
RISBOROUGH AREA COMMUNITY BUS

MINUTES OF A MEETING OF THE RISBOROUGH AREA COMMUNITY BUS
MANAGEMENT COMMITTEE HELD AT THE PEACOCK, HENTON

16 September 2021 at 2.30pm

Present: Mr P Johnson Chairman
Mrs J Carmichael Treasurer
Mrs D Goodchild Coordinator
Mrs G Seels
Mr J Stevens
Mr C Boyce
Mr I Firth

Apologies: Mr J Hughes
Mrs B Willett
Mr R Barnard
Mr R Stevenson
Mr M Thomas

1. Introduction

The Chairman welcomed all present.

2. Minutes of the Last Meeting

The Minutes of the last Management Committee meeting held on 7 July 2021 were 
accepted.  

The Chairman noted that the application sent over 2 months ago to TSB to establish two 
signatories for both cheque and internet transactions had still not been actioned.  Mrs 
Carmichael is chasing up.  He also said that we now have four drivers taking on refuelling 
duties, all equipped with new fuel cards.  

3. Retirements

Mrs Willett, Mr Hughes and Mr Thomas had retired from the Management Committee.  The 
Chairman had thanked all three informally for their work on the Committee; Mr Page will be 
writing formal letters of thanks.  Mr Hughes and Mr Thomas will remain as Trustees.  

4. New Committee Member

The Chairman proposed Mr Graham Harris as a new member of the Management 
Committee.  Mr Harris has been a driver for RACB since January 2019.  Before then and 
back as far as 2016, he ran a number of First Aid courses for us in the Hypnos boardroom.  
He has been a Health and Safety advisor and currently is one of our four bus “refuellers”.  . 
He is highly recommended by Brian Highe to take over from him as Health & Safety officer 

1



when Brian retires from driving the bus in April next year.  His appointment was approved 
unanimously.   

5. Finances

Mrs Carmichael reported circa …… in our current account with the TSB and adequate 
holdings in our investment accounts following agreement at our last meeting on re-
investment of maturing funds from the United Trust Bank. The Chairman had received the 
first draft of the 2020/2921 Accounts from our accountants and had provided minor 
amendments.  The second draft will be tabled at the next Trustee meeting for approval.   

6. August Performance

The passenger numbers for August were only just over a third of the numbers for the last 
full, pre-Covid, month of operation.  This was disappointing but not surprising.  The reasons
could be Covid related, with people wary of using the bus, and we know that several of our 
previous passengers have passed away.  It is hoped that numbers will increase and the 
situation will be reviewed at our next meeting in early November.    

7. Driver Report

Currently we have 29 drivers.  Two others are waiting for renewal of their  
6. Publicity

Mr Stevenson said it was likely that passenger numbers would be lower than usual after 
restart and it was therefore important that as many people in & around Princes Risborough 
as possible are informed of our service.  To this end, he has had flyers designed for existing
passengers, and route specific flyers for distribution to as many houses as possible on our 
routes.  A new timetable has also been designed (although routes & timings remain as 
normal).  Timetables will be included with all flyers.  Committee members unanimously 
approved the new designs.  Mr Stevenson will liaise with Mrs Goodchild on people and 
timings for distribution of flyers.

Mrs Seels asked if leaflets for the Risborough & District Community Association could be 
included in the distribution of RACB flyers.  It was agreed that leaflets could be included 
with the flyers going to existing passengers. 

The Chairman detailed two quotations for printing of flyers and timetables.  Adlams in 
Princes Risborough have quoted £541 with a delivery time of 7 working days.  Ian Woodley 
in Speen (who printed our existing timetable) has quoted £814 with delivery earlier on 13 
July.  The earlier delivery time will be advantageous for distribution and the Woodley 
quotation is for thicker and more durable paper, especially for the timetable – Adlams are 
not able to print the timetable on thicker paper.  The Chairman recommended the Woodley 
quotation; the Committee agreed unanimously.  

Mr Stevenson said that he is in discussion with the Market Traders on housing the bus in 
the High Street for publicity on Thursday 22 July.

7. Current Policies
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Copies of the following policies had been circulated prior to the meeting.  No amendments 
had been made to earlier versions:

Health & Safety
Data Protection
Complaints
Equal Opportunities
Passenger Protection
Rollator 
   
The Committee approved the above policies
8. Risk Assessment  

The extant Risk Assessment (circulated earlier) had been amended (by Mr Highe) to 
include the carriage of children under 3.  This was consistent with instructions contained in 
the Driver Handbook.  The Committee approved the assessment.  

9. New Covid-19 Risk Assessment

The new Covid-19 Risk Assessment had been circulated earlier.  The Chairman noted that 
that it is now likely that all our drivers have had both vaccine inoculations.  The Committee 
approved the assessment.

10. Formal Restart Decision

The Chairman requested formal agreement to the restart of our scheduled service (but not 
outings and group use) on Monday 26 July.  The Committee agreed unanimously.

11 AOB   

Mrs Goodchild said that because the TSB Branch in Princes Risborough had closed, she 
would longer be able to bank cash from the bus donation box.  Following discussion, it was 
agreed that Mrs Carmichael would investigate the possibility of opening an account for this 
purpose with the Nationwide branch in Risborough.  

There being no further business the meeting closed at 5.50pm.   
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